


Coming together is a beginning,

keeping together is progress, 

working together is success  
Henry Ford

Adelaide Health Innovation Partnership (AHIP) is a partnership between Central 
Adelaide Local Health Network, University of Adelaide and South Australian Health 
and Medical Research Institute (SAHMRI). 

We are working together to provide world leading health outcomes for our community.

Together, our partnership delivers every step from discovery research to health care 
delivery.  Together, our partnership can accelerate the link from research to improved 
health outcomes for the benefit of our community.
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Excellence
Harnessing and integrating our combined expertise and strengths to achieve 

excellence and impact in health and medical research, education and patient care.

To deliver world-class 
healthcare to improve 
the lives of the 
people we serve

Collaboration

Translation

Innovation & commercialisation

World-class

Coming together to unlock knowledge and innovation to address some of the 
most serious health challenges facing the community.

Elevating knowledge, expertise and skill to translate new ideas into advanced 
research and clinical practice to solve unmet clinical need.

Sharing our combined resources, facilities and physical spaces to increase 
efficiency and opportunities to interact, collaborate, innovate and commercialise

Attracting and retaining world-class talent and world-class 
partnership opportunities.

Value proposition



Develop our 

workforce to 

improve research-

driven clinical care 

through collaborative 

service delivery 

models

Collaborate and work 

together to improve 

patient outcomes by 

embedding research 

and education into 

clinical care 

Identify and support 

the ability to 

commercialise 

research findings so 

that improved health 

outcomes can be 

delivered faster

Streamline processes 

to support 

researchers and 

clinicians to focus on 

better research and 

world-class health 

outcomes

Work together to use 

and translate data to 

embed data-driven 

decision making in 

research and clinical 

care

Our collaborative efforts focus on 5 key strategic areas
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We are committed to our vision and finding efficient ways to reach it.  
Measuring our success keeps us focused.

•A workforce strategy establishes shared 
career progression pathways to grow our 
talent

•Facilitate and support consent for patients to 
participate in clinical trials

• 1% of patients participate in a clinical trial

Develop our workforce to improve 
research-driven clinical care through 
collaborative service delivery models

Collaborate and work together to 
improve patient outcomes by 
embedding research and education 
into clinical care 

Identify and support the ability to 
commercialise research findings 
so that improved health outcomes 
can be delivered faster

Streamline processes to support 
researchers and clinicians to focus 
on better research and world-class 
health outcomes

Work together to use and translate 
data to embed data-driven decision 
making in research and clinical care

SHORT-TERM GOAL BY 2023 LONG-TERM GOAL BEYOND 2023

• Increase external research funding 
across our partners by 20%

• 5% of patients participate in a clinical 
trial

•Every clinician has the opportunity to 
be involved in research projects

•A single point of entry for all research 
and clinical trials across the partners

•A demonstrated efficient and 
transparent commercialisation 
partnership model

•Secure access to ethically controlled 
health information that informs clinical 
practice on a day-to-day basis

•All researchers have access to a transparent 
and efficient model to conduct research and 
clinical trials

•Work in partnership to develop a 
commercialisation pathway that links with 
other partners in the wider precinct

•A model for shared clinical decision making 
that is underpinned by data
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Our initial projects for 
2021 - 2023
The strength of AHIP is to bring together the key 
elements, knowledge and skills from our partner 
organisations to tackle projects that will have 
significant impact on improving health for our 
community.  There are 5 initial projects underway.  
In time, additional projects will commence.

Centre of Excellence for Aboriginal health
The Centre of Excellence for Aboriginal health will improve access and increase 
the provision of world-class healthcare to the Aboriginal population of South 
Australia

Shared Research Service
A shared research service will provide a single point of entry for researchers and 
industry, streamline processes and fast track approvals to support researchers to 
start and manage projects more efficiently

Bragg Comprehensive Cancer Centre (BCCC) 
The BCCC will provide research-driven, consumer-informed cancer research, 
education and patient care so that South Australians receive the most advanced 
world-class care

Integrated Clinical Trials
A single, fully integrated Clinical Trials Platform across our partners will support 
the growth of impactful clinical studies

Artificial Intelligence (AI) and data in health
Removing barriers to data access and linkage so that it can be used to inform 
artificial intelligence (AI) projects and support  better data-driven clinical decision 
making.  All AI projects will be mapped and an AI plan for AHIP will be developed.



Principles of our partnership

Accountable and transparent
Inclusive culture
Pursue excellence
Open doors

AHIP Governance




